HOW TO SET UP AN INDIRECT PAYMENT

What is an Indirect Payment?

1. An Indirect Payment is where a person who is prepared to act on behalf of a person receiving a Direct Payment manages the money and organise the care. This person is called the nominated person or ‘Direct Payment Recipient’.
2. Direct Payments can also be managed in the following ways:
· Direct Payment A personal budget is paid directly to the service user 
· Council Managed Care The Council will keep the personal budget and use it to pay for the Council services you choose.
· Combined Council Managed Budget and Direct / Indirect Payment Some of the personal budget is kept by the Council to pay for Council services and some is paid to the service user or nominated individual as a Direct Payment.
3. Setting up an Indirect Payment is a way of enabling someone who is unable to manage a Direct Payment, even with support, to benefit from the choice and control that Direct Payments bring.  

4. Support is available for service users and nominated people from the Council’s Direct Payment Support Service and from other local groups and organizations. Go to www.connecttosupport.org /doncaster or ask your social care worker for information.
Who should the nominated person be?

5. The nominated person should be a family member, friend, neighbour or someone who has worked with the service user and knows them well. They must also be at least 18 years old.

6. The nominated person will be chosen by the service user unless they do not have the capacity to do so. More information is available in the ‘suitable person guidance’.

What does the nominated person have to do?

7. The service user, in their support plan, will make decisions about how the Direct Payment is used, but the nominated person will arrange the care, administer payments and keep records of any expenditure. 
8. If staff are employed to provide care and support, the service user is still classed as the employer, unless they do not have capacity.

9. The nominated person must:

· Always exercise their powers in the best interests of the service user.
· Not profit personally or cause a loss to the Direct Payment due to a conflict with their own interests.
	What are the specific responsibilities of a nominated person?

Both the service user (unless they don’t have capacity) and nominated person and are responsible for certain things. They are responsible jointly as well as individually to:
· Operate a separate bank account for receipt of the Direct Payment

· Keep and submit as requested, evidence of what the Direct Payment has been spent on

· Sign and comply with the terms of the Direct Payment Agreement 
· Recruit carers or organise care from an agency and undertake all the other responsibilities that go with being an employer (however the service user is still classed as the employer, where they have capacity).
· Ensure that anyone employed to work with the service user who is not a family member has enhanced CRB clearance and is not prohibited from working with vulnerable adults by the Independent Safeguarding Authority if:

· the Direct Payment is used to employ a person to assist the Service User with parenting duties (CRB is essential),

· where the Service User is vulnerable, or where there are children or other vulnerable persons at the place of work of a potential employee, (CRB is strongly recommended).
· Act in accordance with employment law and ensure that public and employer liability insurance is in place if employing personal assistants directly.

· Inform the Local Authority if they reasonably believe that the service user no longer has the capacity to consent to a Direct Payment or to nominate someone else to manage their money for them.

· Inform the Local Authority promptly if they are unable to continue in the role of nominated person or are experiencing difficulties.
· Raise any concerns about the welfare or safety of the service user. 
· Keep the service user’s affairs confidential unless the service user has consented otherwise
Support is available from the Council’s Direct Payment Support Service and other local groups and organizations. This includes advice and information about recruiting and employing carers or personal assistants (like job descriptions, payroll support, application forms etc) and ongoing help and advice. Go to www.connecttosupport.org/doncaster or ask your social care worker for information.


How can we set up an Indirect Payment?

10. Your social care worker will take you through the following steps. Advice and support is also available from other local groups and organisations.

	INDIRECT PAYMENT

	Social care worker looks at what support is needed (Assessment)

	Indicative amount of funding for the personal budget

	Financial assessment – checks if you are obliged to contribute towards the cost of your care (for some service users this may have been done earlier)

	Draw up Support Plan

	Funding agreed

	Agree that funding is to be taken as a Direct Payment

	Decide who the nominated person will be (If applicable)

	Set up a bank account to be used solely for receipt of Direct Payments. NB Independent Living Funds can be paid into the same bank account (if applicable). 

	Nominated person to sign a Direct Payments Agreement with the Council.

	Recruit personal assistants / arrange care as needed – The Council’s Direct Payment Support Service can offer help here

	Meet regularly with service user to check care and financial arrangements

	Meet at regular intervals with the Direct Payments Team for audit / checking purposes

	Meet at agreed intervals with social care workers to check care arrangements


What if there are problems with the Indirect Payment?
11. If you’re struggling to manage the Direct Payment, you need to tell the Council as soon as possible so that support can be provided, alternative arrangements can be made or alternative services provided.

12. If there is evidence that the nominated person is struggling to manage the Direct Payment or there are other concerns, the Council would first investigate and try to resolve the problems.  
13. The Direct Payment Agreement explains under what circumstances the Council can suspend or stop the Direct Payment.
14.  In any situation where a Direct Payment is suspended or stopped, the Council will make sure that alternative services are offered to meet the assessed needs of the service user.
15. The Council reserves the right to refuse a Direct Payment.
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